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Pioneering Cloud
Adaptation

How Astral Foods and Enterprise \
Outsourcing Delivered a Strategic
Private Cloud Transformation — — = ==
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At a Glance

Client: Astral Foods

Industry: Consumer Goods [ Poultry
Production

Partner: Enterprise Outsourcing
Focus: Private Cloud Deployment, IT
Modernization, Operational Agility

Key Outcomes:

+ Scalable and agile cloud
infrastructure

« Streamlined supply chain
operations

« Increased accessibility and
remote productivity

« Cost-effective IT modernization
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The
Challenge:

Scaling Innovation in a
Fast-Moving Market

As South Africa’s largest integrated
poultry producer, Astral Foods
operates in a highly competitive,
fast-paced consumer goods
environment. To support continued
national expansion and maintain its
operational edge, Astral Foods
needed a modern, scalable IT
infrastructure — one that could
enable agility, reduce costs, and
support innovation.

The goal was to transition to a
private cloud solution that would
align with Astral Foods’ unique

business strategy while maintaining "

high performance, flexibility, and
security across all operations.
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The
Solution:

A Tailored Private
Cloud Strategy

In partnership with Enterprise
Outsourcing, Astral Foods embarked
on a transformational private cloud
deployment. The solution was built

to deliver:

« Network independence with
seamless integration into existing
systems

« Dynamic scalability to meet
rising demand without
overprovisioning

« Centralized access to data and
applications from any location

« Real-time collaboration across
teams and supply chain partners

Enterprise Outsourcing leveraged its
cloud hosting expertise to deliver a
bespoke, secure, and high-
performing private cloud
environment, fully aligned with
Astral’s business objectives.

“Astral Foods enhances
agility and scalability in the
Consumer Goods market

through private cloud
adaptation.”
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The Impact:

Redefining Operational Efficiency

The private cloud deployment
exceeded expectations, enabling
Astral Foods to:

Streamline I'T Operations

Automated provisioning and
resource management reduced
manual intervention, accelerated
system performance, and lowered
operational costs.

Scale with Confidence

The infrastructure allowed for rapid
expansion without service disruption
— especially critical during peak
production cycles.

Improve Collaboration
and Supply Chain Agility
Real-time data access enabled
smarter inventory management,
faster decision-making, and tighter

coordination across the supply
chain.

“Astral Foods’ private cloud
deployment surpassed
expectations, revolutionizing
supply chain agility and
operational scalability.”

Empower a Mobile
Work{orce

Anywhere-anytime access to critical

systems boosted team productivity
and allowed for greater operational
flexibility.

Optimize IT Spend

By shifting to a scalable private
cloud, Astral achieved predictable,
cost-efficient infrastructure aligned
to business demand.
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Conclusion:

Cloud-Driven Growth and
Competitive Advantage

Through its collaboration with
Enterprise Outsourcing, Astral
Foods successfully transitioned to
a modern private cloud platform
— achieving agility, accessibility,
and cost-efficiency while
unlocking new levels of
performance across its national
operations.

This strategic initiative has
positioned Astral Foods to
respond faster to market
dynamics, adopt emerging
technologies with ease, and
maintain its leadership position in
South Africa’s consumer goods
landscape.
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About Enterprise Outsourcing:

Enterprise Outsourcing is a leading technology service
company that can help you develop and maintain
Cutting-Edge IT Systems.

For more information contact us.

Australia Netherlands South Africa

530 Little Collins Str Keizersgracht 391 A 114 Katherine & West Street
Melbourne Amsterdam 4th Floor

Victoria, 3000 1016 EJ Sandown, 2196, South Africa
+613 9909 7079 +3120 225 3040 +27 11 506 8600

United Kingdom

Paseo de los Tilos 21 48 Warwick Street 1M North Wabash Ave
Spain Greater London Chicago

08034, Barcelona WIB 5AW Illinois, 60602, USA
+34 93 2051980 +44 20 81871290 +1312 702 4020
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